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O0mue MoJI0KEHHS.

1.1 Tlooxenwe 0 GOPMUPOBAHKE YIPABICHIECKOI0 pe3epsa i O paboTe ¢ Iuamy,
BKJTIOUEHHBIMHI B COCTaB KaJIpOBOT0 pe3epBa MBOVY 10 «LIIT»(manee —Yupexnenue
JOTOJNHATEIBHOTO 00Pa3oBaHus ), pa3paboTaHO B COOTBETCTBUH C tpeboBanuAMA DenepanrbHOTo
saxona ot 29.12.2012 roma Ne 273- @3 «O6 o6pazopanuu B PoccuicKoi denepaiyny, EAAHBIM
KBATH(HUKAIIOHHBIM CIPaBOTHAKOM NOTKHOCTEH PYKOBOIUTENEH, CIICIUATUCTOB 1 CITYIKALIHIX
(pasnen «KBamuduKaMOHHEIE XapaKTePACTHKI IOKHOCTEH paOOTHUKOB 00pa3oBaHusI»), & TaK
Jke HOPMATHBHO-IIPABOBBIM aKTaMH, OTIPe/ITIOMIHMH TPUOPUTETHBIE HATIPABJICHU
GopMupOBaHKS U PA3BUTHS npodeccHOHaTbHbIX KOMIIETEHIIH T1eJarOTAYeCcKHX pabOTHUKOB 1
KaJ[pOBOTO 00ECIICICHHU.

1.2. Hacrosiimee ION0XESHUE OPeesIeT MOPAI0K hopMUpOBAHHSA YIIPABICHIECKOro pe3epsa
(nanee - pe3epBa) U IOPANIOK pabOoTEI C JIHIaMH, BKIIOIEHHBIMA B COCTAB KaJpOBOTO pe3epBa
YUpEeIKICHHS JOTONHHTENLHOTO 06pa3oBanys, ¥ HAIPaBICHO Ha MOBBIIEHHA 5} (HeKTUBHOCTH
mporiecca oa00pa, pacCTAHOBKY X POTAllMH YIIPaBICHIECKUX KaTpOB.

1.3. Peseps 06pa3oBaTeibHOM OpraHu3alii npencTaBiseT coboi nepeueHs JHil,
COOTBETCTBYIOIMIMX HIIH CIIOCOOHBIX COOTBETCTBOBATE B pe3ynbTare IOIOJHUTENIBHON
[OITOTOBKHM KBATM(HHKAITHOHHBIM TpeGOBAHUAM, PEIBABIAEMBIM K pabOTHHIKAM, 3aHUMAOIIAM
yIIpaBIEHYECKUE TOIDKHOCTH.

1.4. PesepB yupexieHHs TOMOIHATENBHOTO obpasoBanust popMupyeTest B CIIEMYIOMIMX HELIX.

- COBEpIIEHCTBOBAHHE AEATEIBHOCTH AIMIHHCTPAAH YUpEKICHHS TOTOIHUTEIBHOTO
oGpa3oBanms 10 OAO0PY PAOOTHHKOB JULT 3aMEIICHI PYKOBOZISLIKX JTOJDKHOCTEH;

- YIy4lI€HHEC KaueCTBEHHOTO COCTaBa }’HpaBJIGH‘-IeCKOI‘O KopIiryca YUPpEKICHHA
OOMOJHHUTEIIBHOTO O6p2130BaHI/I$I

1.5. PaGoTa ¢ pe3epBOM IIPOBOJUTCS B CIIEAYIOMIMX HETLIX.

-IIOBBIIIIEHHE YPOBHSI MOTHBAIINH JIULI, 3aUMCIICHHBIX B COCTaB pe3epBa YUpEKICHHUA
JOMOJHUTEIIEHOTO 06paBOBaHH$I, K HpO(l)eCCI’IOHa.J'IBHO — JIMYHOCTHOMY POCTY H YIY4IIEHHIO
pe3yJIbTaTOB HX HpO(beCCHOHEUH:HOfI IOEATEIIbHOCTH,

- IOBBIIEHHE YPOBHA HpO(l)GCCHOHaJIBHOﬁ MIOArOTOBKH WIECHOB pesepsa - COKpaleHue nepuoaa
ajanTaniy JIUIl, 3a9UCICHHBIX B COCTaB, pe3€pBa IIpH BCTYIJICHUH B IOJDKHOCTD.

1.6. TTpunius! GOpMUPOBAHKSA pE3epBa:

-0GBEKTHBHOCTD (OL[EHKA TPO(QEeCCHOHATBHBIX i TMIHOCTHBIX KAYECTB H pe3yJIbTaToB
1po(eCCHOHATBHOI IEeATENbHOCTA KAaHTHIATOB UL 3aTHCIICHIA B pE3€PB OCYIIECTBILICTCA Ha
OCHOBE 0OBEKTUBHBIX KPUTEPHUEB);

- ypOBEHb HPO(ECCHOHANBHOM MOITOTOBKH;
- TWYHEIE CIIOCOOHOCTH;

-pe3ynbTaThl IpOdeCcCHOHAIBHOH NEATCIBHOCTH,
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- T0OPOBONBEHOCTE BKIIFOUECHHSI B PE3EPB;
- TJIACHOCTD M KOJUIETHAIBHOCTH B QOPMHPOBaHHUHU H paboTe C PE3EPBOM.

1.7. PaboTa ¢ nmiLiaMy, BKIIFOUSHHBIMH B COCTAB PE3EPBA, OCYIIECTBIISETCS Ha
IIJIAHOB ITPOTHOCTHYECKOM OCHOBE.

1.8. Drtansl popMHpPOBaHUS KaIpOBOTO pe3epBa BKIIFOUAIOT B CeOsI:
IIOWCK H BBIIBUXKEHUE KaHIUIATOB, OLIEHKY X 0TOOp, B OPMUPOBAHUE CIIUCKA pe3epBa.

1.9. Opranm3anoHHO- METOAUYECKYI0 (YHKIUIO IO HOPMUPOBAHUIO pe3epBa B paboTe ¢
HHUM OCYIIECTBIIIET 3aMECTHTEINb UPEKTOPa, KyPHPYIOIIUi TaHHOE HAlPaBIICHHE;
KOHTPOJIUPYIO (QYHKIIMIO OCYIIECTBIIIET AUPEKTOP YUPEXKIEHNMS TONOIHUTENILHOrO 00pa30BaHus.

2. Ilopsnok hopmMupoBaHus pe3epsa U paboThI ¢ HUM.

2.1. Pe3eps opmupyeTcs U3 YuCiIa IeAarorHyecKuX pabOTHUKOB yUPEKAEHHS
JOTOJTHATEILHOTO 00pa30BaHHUs, IPOSIBISIFOIIUX YIIPABICHUYECKHE CIIOCOOHOCTH;

O6JI3I[8.I-OHII/IX HE0OXO0TUMBIMH AOCJIOBBIMHU H JJHYHOCTHBIMH Ka4Ye€CTBaMU, CIIOCOOHBIX K
SKCIEPTHO — AHAIMTUYECKOH U HpOFHOCTquCKOﬁ HEATEIIBHOCTH, CTPATErHUCCKOMY MBIIMUICHHUIO;
ITOKa3aBUINX PE3YyJIbTAThI B HpO(bSCCHOHaJIBHOﬁ HEATCIIBHOCTH, C YYETOM PEIYIILTATOB
JUArHOCTUYECKUX UCCIEeNOBaHuH ( IICUXOJIOTHYCCKHUE TPEHUHIH, TCCTHpOBaHHe);

a TalOKe IOy YaromuX (MM EMEIOIIHUX ) BBICIee TPodecCHOHAIbHOE 06pa3oBaHue 110
HaIpaBJIeHUAM IIOATOTOBKH « ['0CyIapCcTBEHHOE M MyHUIIMIIATHEHOE YIIPABIEHHE ),
«MeHemKMenT», «YIpaBleHHe IepCOHATIOM» HITH IOTIONHATENBHOE IPO(EeCCHOHAIBHOE
o0pasoBanwme B 06JACTH FOCY IapCTBEHHOTO ¥ MYHHUIUIIATBHOTO YIIPABICHHS WA MEHEPKMEHTA
1 DKOHOMUKH,

HallM4IHe rpaxaanctsa Poccuiickoit @enepanuu, OTCYTCTBHE CYOUMOCTH, IEECIIOCOOHOCTD,
OTCYTCTBHE HapyLIECHWH 10 paHee 3aHUMAaeMO JOIKHOCTH.

. Peseps opMupyeTcs 1 yTBEpKIaeTCs MPUKA30M AUPEKTOPA YUPEIKICHHS

JOTMONHUTENBEHOTO 00pa30BaHU , C YUETOM IIPOTHO3a TEKYIIEH 1 IePCIeKTHRHOMN
NOTPeOHOCTH 06pa30BATENHHOM OpTraHK3aIMH B YIIPABIEHYECKUX Kapax, B Hauaie
y4eOHOro roja.

IInau paboTel ¢ pe3epBoM pa3pabaThiBAETCs aqMAHUCTPAITHEH YapesKIeHHs
JOIOHUTEIFHOr0 00pa30BaHus Ha KaX bl yUeOHBIH IO/l U yTBEPKAAETCS TUPEKTOPOM
YUPEXKICHHUS JOIOIHUTEIHHOTO 00pa30BaHus .

2.4. Ilnan paGoTsI MO IOATOTOBKE pe3epBa BKIIOUAET B Ce6s KOHKPETHBIE MEPOIPHSITHS,
obecrevrnBaroIue MPHOOPETEHHE U PA3BUTHE JIMIIOM, 3a9HCIIEHHBIM B PE3ePB. HEOOXOIUMBIX
MEHEDKEPCKUX KOMIETCHIUH, 60JIee IiyboKoe OCBOGHHE UM XapakTepa Oymyiuei paGoTsl,
BBIPA0OTKY OPraHU3aTOPCKUX HABBIKOB PyKOBOJICTBA.

JIuia, BRIOYEHHBIE B pe3epB, MOTYT OBITh IPUBIIEYEHE! K pabOTe B COCTABE TBOPUYECKOH IPYIIIIEL
IO pa3paboTKe CTPATErHIECKUX JOKYMEHTOB yUPEXIEHHUs TOIOJIHUTENBHOT0 00pa30BaHuUsI
(mporpamma passutHs, 06pa3zoBaTelbHas IPOrpaMma, IIPOeKTHI), HOPMAaTHBHO IIPABOBOIL 63k, a
TaKKe MOI'yT IPHHHMATh y4acTHe B COBEIAHNIX, B OPraHH3alliy U IPOBEACHUH Pa3IHUYHbIX



MepOIpHsTHiA ( [IeIarorruecKoro i METOMMUECKOro COBETA, KPYTJIBIX CTONIOB, MACTEP- KIIACCOB,
[IearOrueCcKUX YTeHnit, KoH(pepeHui u. T. 11.).

2.6. B CIIMCOK JIHII, 384KCIICHHBIX B COCTAB Pe3epBa, 10 HEOOXOIUMOCTH BHOCATCA KOPPEKTHBBL
B COOTBETCTBHH C Pe3yJIbTaTaMyl IIIaHOBO-TIPOTHOCTUYECKOH IeATENbHOCTA AIMUHHUCTPAlH IO
paboTe ¢ pe3epBOM U C y4ETOM POTAIUH KaJIpOB.

2.7. Ha yui1, BKIIOUEHHBIX B PE3EPB, COCTABILIETCS WHIMBHUTyallbHas KapTa KapbepHOIr'o pocTa
¢ ykazanrem @.1.0. menarornyeckoro paboTHHKa yPOBH 00pa3oBaHusl, 3aHUMAaeMOH
JODKHOCTH U IOJDKHOCTH., Ha KOTOPYIO [IPETEH/TyeT, KBAIM()UKAI[MOHHON KaTerOpyH,
CBEJIEHHiT 0 Kypcax TIOBBIIIIEH s KBAIMUKAIIY 1 TPOQEeCCHOHANBHOM NEPEO/r OTOBKH,
peKOMEH/IAIHil TI0 pe3yIbTaTaM JHarHOCTHYECKHX HCCIeI0BaHIH (TICUXONIOTUYECKHUX
TPEHHHTOB, TECTUPOBAHKS) ¥ TEMBI, 10 KOTOPO# I1e{arornecK pabOTHHUK OCYIIIECTBIISIET
caM0o00pa30BaTeNbHYIO JIeITEIbHOCTD.

2.8. 3a pabOTHHKOM, BKJIFOUEHHBIM B PE3EPB MOXKET OBITh 3aKPETUIEH HACTABHUK M3 TUCIa
ATIMUHHCTPATHBHEIX PAGOTHHKOB YIPEKICHHS JOTIONHUTENIBHOTO 00pa3oBaHHUS.

2.9. OCHOBAHISMH JJISl HCKITIOUCHIST M3 Pe3epBa SBIIOTCS: YBONBHEHUE PAOOTHHKA, 3asBICHUE
paGOTHHKA 06 HCKITIOUEHHE U3 Pe3epBa, HACTYILIEH!E i OOHAPYKEHNH 00CTOSITETBCTB,
TPENATCTBYIOINX Ha3HAUEHUE Ha IOJDKHOCTb.

2.10.TIpyu HAMMYMH OCHOBAHKH IIPEyCMOTPEHHBIX MYHKTOM 2.9. HACTOAIIEr0 [TonoxeHwus, IO
HCKIIIOYAeTCs U3 Pe3epBa MPUKa30M JUPEKTOpa yUpeXKICHUA NOIOTHUTEIBHOIO
oOpa3oBaHus

3. ®opmbl 1 MeTOAbI PabOThI € Pe3ePBOM.

3.1. Paborta ¢ pe3epBOM OCYIIECTBISIETCSA HA OCHOBE MHTEPAKTUBHOTO B3aMMOJICHCTBUSA C
HCIIOIb30BaHKEM IPAKTUKO-OPUEHTHPOBAHHEIX (POPM M METO/IOB, HAIIPABJICHHBIX Ha
TIOBBIIIIEHKE YPOBHSI IpodeccHoHaIM3Ma, POPMUPOBAHHE U Pa3BUTUE YIIPABICHICCKUX
KOMIIETEHIUHA.

3.1.1. OpranusaruonHsie HOpMbI pabOTHL: - YIIPABICHYECKHUH KOHCAITAHT; -POJICBBIC U
JIEJIOBBIE UTPBL; - PONIEBOE MOJIEMPOBAHHIE; - IICHXOJIOTHYECKOe 00CIIeI0BaHIE; - IPAKTUKO-
OpPHMEHTHPOBAHHBIE CEMUHAPEI; - TPEHUHIH; - KPYTJIbI CTON, CEMUHAPEL, KOH(EepeHIIUY; -
IPOXOJKIEHVE HE3aBUCHMO#T OIEHKH KBATM()UKAIINH; - KyPCHI HOBBIIICHHS KBTI QUKALH.
3.1.2. unaxtudeckue (GopMbl pabOTHL:

-aHKETHPOBAHHE;

- TECTUPOBAHUE;

- petrieHue IpoOIeMHO — cmyauHOHHmX 3a71a4 ¥ pa3paboTKa YIpaBleHIECKHMX PEIeHNUH;
-pa3paboTKa HOPMATHBHO- IIPABOBO 0a3bl U IOKYMEHTOB CTPaTErHIECKOr0o XapakTepa;

- IeNIerMpOBAHKE TIOJHOMOYHH ¥ HCIIOTHEHHE 00A3aHHOCTe! PyKOBOIHUTELA;

- 3KCIIEpPTHO-AHAIUTIHYECKas IESTEIBHOCTh (IIOArOTOBKa OTYETa O pe3ybTaTax camo
o0ce[0BaHys IIKOJIBI, MOHMTOPHUHTOBbIE UCCIIEI0OBAHMS, TUATHOCTHYECKIE ITPOLCTY B,
OKCIEePTH3a U.T.IL.).
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CTpyKTypHBIe TIOPA3IeeHus] yUPEKICH S OMOTHATENBHOIO 00pa3oBanys,
obeceduBaore hOPMUPOBAHUE M PA3BUTHE YIIPABIEHIECKUX KOMIICTEHIIMH: -
ITearOrMYECKUH COBET; ~-METOUUECKHH COBET; -METOIMYECKHIEe OOBbETUHEHHSA TIEIaroros
(110 HATIPABJIEHUSAM IESTETEHOCTH);

3.3. B memnsx coBepIIeHCTBOBAHIS 3HAHUH 10 00pa30BaTelbHOMY MEHE/DKMEHTY pPabOTHHUKH

4.1.

YUpesKIeHHs JOOIHUTENBHOr0 00pasoBaHus , BKIFOYEHHBIC B COCTAB PE3EPBa,
OCYIIECTRIISFOT UH/MBHIYaNTbHYIO caM000pa3oBaTebHyO NEATEIBHOCTE 110 TEME,
COTJIACOBAHHOM C IUPEKTOPOM, KypHPYIOIIUM TaHHOE HAIIPABICHUE.

4. lokyMeHTaL}sl ¥ OTYETHOCTb.

TTonoxerue 0 HOPMEPOBAHIY YIPABICHIECKOr0 PE3epBa i 0 paboTe ¢ TMIaMy,
BKJIFOUEHHBIME B COCTAB Ka[[pOBOrO Pe3epBa yUPEIKICHHs JOIIOHUTEIBHOIO
00pa3zoBaHus

4.2. Tpuka3 o GopMUPOBaHUK KaJpOBOIO PE3EpPBa.

4.3. TInan paGoTsl HA y4eOHBIH IoJ C UMK, BKIIIOYEHHBIMH B COCTaB PE3EPBA,
4.4 VlHpBrTyansHas KapTa KapbepHOro PocTa Ha pabOTHHUKA, 3aMCIICHHOTO B pe3epB.

4.5. ExkeroqubIi oTdeT 0 paboTe aIMUHUCTPAMA YIPEXKACHU JOMOTHATEIBHOIO
06pa3zoBaHus ¢ pabOTHUKAMH, 3aUHUCIEHHBIMY B PE3EPB YIPABICHICCKUX KapOB.



